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1. As you will retell, & meeting wes held vith you on § August
1558 attanded by representatives of wy Office, the Office of Logisties
end the Office of the Comptrolier to discuss ns ol E conversion 25X 1A

 reguested, #1 toat meeting, WAt & he 3 {not in Pinal detsil)
be dewploped in order that some presentation wight be mede to the
Buresu of the Bulget es t0 the seope of the peobleam.

2. Ehtrtly after this aeeting, a group was desigeted, inclvding 25X1A
representatives of the 0ff1lce of logietics mud %o davelop &
mster plan. The recomandations of this group are contained in the
sttached assorendus to me deted 27 fugust 1938. I mave reviewed tiase
recomendstions and concur in the need for sll of the facilitles
descrited. BEsaed on e geneval description of these reguiremente, the
Office of Logistics lee prepared preliminary coet sstimetes which 1 su
also attsching.

3. 1 believe seriocus cunglideretion should be given to this prob- 25X1A
ien immedistely. The longer sotion is de the hi
seintenance coste will he. The
has estimmted thet If this constructicn is deleyed for two er three
yeare ve may be required to spend up to $500,000 for mejor repairs,
including such items ss Dev siding, roofs, vindov fremes, terwite comtrol,
eie. Furtherzore, there is o ressomable expectation that ve agein fece
s paricd of rising construction costs, snd vith each year of delsy ve
¥ill prolebly be required to incresse our estinetes, The Office of
logistics hae alsc peinted out that if this work could be performed
wnder one generel contrect rether then over » period of yesrs thare
would probetly be 8 seving of 10 pereent of the present estimated cost.

4, After you have had 8 chance %0 reviev this meterial, I would
like to discuss the next step vhich you think should be taken, I wight
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add thet tais problean wes presented to My, Frexk Zcker, of the
Purasst of the Dudget, in ¢ wmesting on 3 Septesder 1550 et wWhifch Mr.
25X1A 1 =+ rresent.

NATINEN BAIRD
Director of Training
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